National Association of Benefit and Work Incentive Specialists 

Board of Directors

Code of Conduct

The National Association of Benefit and Work Incentive Specialists’ (NABWIS’) Board of Directors recognizes the need for education, decision-making and public responsiveness, which requires a commitment to ethical, business-like and lawful conduct including proper use of authority and appropriate decorum when acting as a board member. Accordingly, each NABWIS board member pledges the following: 
1. As an individual member of the board, I will:

• Recognize the integrity of my fellow board members and the merit of their work; 
• Be motivated only by a desire to serve the interests of the members of the NABWIS;

• Recognize that it is my responsibility, together with my fellow board members, to see  
   that the agency is properly run — not to attempt to run it myself; 
• Work with the executive of the agency when there is one— not over or around him or     

   her; 
• Conduct board business only at legally called board meetings; 
• Remain politically nonpartisan on agency issues; 
• Commit to regular attendance at board meetings and be properly prepared for board 
  deliberation;
• Make a financial contribution to the NABWIS on at least an annual basis; and
• Participate in board development opportunities.
2. In performing my proper functions as a board member, I will:

• Focus on general agency policies versus day to day operations; 
• Meet the legal responsibility that is mine, as part of a policy-forming body; 
• Develop productive relationships with elected officials as needed;

• Respect, listen and communicate with fellow board members and the executive.
3. In maintaining desirable relations with other members of the board, I will:

• Respect the opinions and decisions of fellow board members; 
• Recognize that authority rests with the board as a whole, not with me as an individual; 
• Make no disparaging remarks in or out of meetings about fellow board members or the   

   organization and its staff. 
• Recognize that promising in advance how I will vote on any proposition under   

   consideration closes my mind to other considerations, facts and points of view that may 
   be presented in the meeting;
• Make decisions in board meetings only after all sides of the question have been        

  presented; recognizing that personal feelings, opinions and other such factors are not 
  conducive to sound decision-making;
• Not participate in secret meetings of the board.
4. In meeting my responsibility to my community, I will:

• Attempt to appraise fairly both the present and the future needs of the NABWIS; 
• Assist the Executive Director in fundraising and procuring other support for agency 
   programs, facilities and services; 
• Interpret, as best I can, the needs and attitudes of the membership to fellow board 
   members and the executive; 
• Insist that business transactions of the agency be ethical and open. 
5. In working with the Executive Director when there is one, I will:

• Hold the Executive Director responsible for the administration of the agency and give   

   her or him the authority commensurate with that responsibility; 
• Expect the agency to be administered by the best-trained professionals available; 
• Participate in board decisions only after considering the recommendations of the 
  executive; 
• Expect to spend time in board meetings on policies, programs and procedures rather  

   than day-to-day operations;
• Give constructive counsel and advice to the Executive Director;
• Refer all complaints to the executive and, if necessary, for other issues, insist that the 
  source present them in writing to the board as a whole;
• Present any personal criticisms of employees to the Executive Director and not to the  

   employees; 
• Provide adequate safeguards for the Executive Director and other personnel so they may  

   perform their duties on a professional basis. 
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